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Context of the school:  
Hazlehead School is situated in the community of Hazlehead, in the east of the city. The school is 
part of the Hazlehead Academy ASG. The school is situated on the south side of Queen’s Road 
just beyond the Woodend traffic circle. The school serves the Craigiebuckler, Hazlehead, King’s 
Gate, Queen’s Den and Woodend areas of west Aberdeen. It is a co-educational, non-
denominational school. The school was rebuilt in 2010, which increased its capacity and 
redesigned the learning environment to embrace the outdoors. This created a purpose built facility 
situated in woodland on the edge of Hazlehead Park. 
 

The pupil roll stands at almost 374 including 80 pupils in the nursery .It is anticipated to increase 
in the future with a transient population bringing a diverse pupil roll. The majority of families in the 
area are accommodated in both private and local authority housing. Parents work in a variety of 
occupations ranging from unskilled to professional. There is a mixed spread of deprivation in the 
area as seen from the link below. 
 

https://public.tableau.com/profile/sg.eas.learninganalysis#!/vizhome/SchoolInformationDashboard-
Primary/Introduction 
 

The Senior Management Team comprises of a Head Teacher and 3 Depute Head Teachers who 
work 2.00FTE. There are currently 13 classes with 19 FTE teaching staff.  The Nursery team 
comprises of 1 teacher, 1 Senior Early Years Practitioner and 4 Early Years Practitioners. There 
are 12 Pupil Support Assistants, a School Administrator, 1 School Support Assistant (7 hours) and 
a Janitor.  
 

Visiting teachers include a PE, Art and German specialist. The school receives support from the 
English as an Additional Language (EAL) Service, peripatetic music staff and a Vocal Animateur. 
The school has a very active Parent Council who consistently raise funds to enhance the pupils’ 
wider learning experiences. 
  

The school works with a broad range of partners and agencies, including local businesses, local 
sports club and other statutory agencies as well as the third sector. The school has a particularly 
strong link with local and national charities, such as Friends of Hazlehead, Gathimba Edwards 
Foundation, and Grampian Mountain Rescue. 
 

Hazlehead School is proud to promote an extensive extra-curricular programme. We offer a 
supportive Place To Be for pupils who find lunchtimes difficult, Bible Club, Running, Hockey, 
Badminton, Netball, Football, Zumba and Cheerleading. 
 

Learners at Hazlehead achieve good standards of attainment. Most children attain national 
expectations in Literacy and Numeracy. Our attainment shows an upward trend and data 
highlights that improvements are being made. 
 
Hazlehead were awarded the following achievements this year: 

 Keep Scotland Beautiful: Outstanding 

 School Sports Gold Award: Second Flag 

 Eco Schools Award: Third Green Flag 
 

The school was visited by HMIE in January 2015 and the school received a very positive report by 
Education Scotland Inspectors. 
 

https://education.gov.scot/inspection-reports/aberdeen-city/5239826 
 
 
 

https://public.tableau.com/profile/sg.eas.learninganalysis#!/vizhome/SchoolInformationDashboard-Primary/Introduction
https://public.tableau.com/profile/sg.eas.learninganalysis#!/vizhome/SchoolInformationDashboard-Primary/Introduction
https://education.gov.scot/inspection-reports/aberdeen-city/5239826
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School vision statement: 
 

Our vision is to instill in our pupils that: 

 

“When you believe in yourself, anything is possible” 

 

 

 

 

 

 

 
 
 

School values and aims: 
This is the first year of embedding our values into school life.  The characters are proving to be highly 
successful in supporting pupils to understand and remember what the values are and mean.  We have a 
number of mechanisms which allow us to highlight our values throughout the curriculum such as a 
comprehensive assembly programme and achievement reward scheme. 
 
School Values 
                 Opportunity 
                 Courage 
               Respect 
                  Fairness 
   Responsibility 
 

 If these values are in place then ‘happiness’ should be felt by all.  

 You can also see that if laid out in a specific way, the word ‘pupil’ can be placed at the centre of 
the values. 

School Values Mascots 
 
 
 
 
   Fairness Frog       Respectful Rabbit     Opportunity Octopus     Courageous Cat     Responsible Rhino 
 
Our school aims have our values at the heart of them to ensure a clear connect. 
School Values in our School Aims 

 To promote positive behaviour, attitudes and fairness towards all 

 Develop positive attitudes of self-respect, value the needs and opinions of others and respect 
property and the environment 

 Through a variety of teaching methods, provide opportunities for every child to develop their full 
potential 

 Having the courage to try something new, take risks and to build resilience 

 To work within our local and wider community to develop responsible citizens 

 Create an environment where children are happy and eager to learn, feel valued , supported, 
confident and secure. 
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Review of School Improvement Plan Progress 2018-2019 
 

Improvement Priority 1:   Improvement in attainment, particularly in literacy and numeracy 

 

NIF Priority  
1. Improvement in attainment, particularly in 

literacy and numeracy 
2. Closing the attainment gap between the most 

and least disadvantaged children 
3. Improvement in children and young people’s health 

and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

NIF Driver  
 School leadership  

 Teacher professionalism Parental 
engagement  

 Assessment of children’s progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 Developmental Overviews have been implemented in our ELC setting to identify and track skills 
strengths and gaps.  ECERS Quality Assurance visits have shown increased opportunities for 
Literacy and Numeracy across all learning areas. 

 All Primary One pupils completed the Talk Boost initial assessment. Of 48 children, 32 (67%) 
received Talkboost intervention. 90% of those assessed as having gaps in this assessment 
attained proficient scores of 13-15  

 STAR tests from Accelerated Reader indicate that pupils in P4-7 are improving their reading 
standardised scores throughout the year, and that each year their standardised scores start at a 
higher level than the year before.  Growth for class averages has been more than 3 standardised 
points over the year which is considered significant progress. 

 Staff have identified and assessed select pupils using SEAL to identify areas for further 
development.  Impact is not fully evident. 

Next Steps 

 Continue to develop Highland Literacy and Emerging Literacy approaches with the embedding of 
songs, rhymes and stories in ELC setting. 

 Continue to target children with Units of Sound (P4-7) and volunteer readers. 

 P1 Parents and Carers will be given learning opportunities to understand the school’s approach to 
Emerging Literacy and Talk Boost. 

 Highland Literacy Developmental Overviews will be shared with Primary One staff as part of our 
transition process to highlight gaps in learning to develop focus areas. 

 Develop use of Makaton for all our learners within our ELC setting. 

 Continue to develop staff confidence in teaching numeracy with the CPA approach. 

 Continue to use SEAL approaches/assessments to identify and support learners struggling with 
number. 



  

6 
 

 

Improvement Priority 2:  Closing the attainment gap between the most and least disadvantaged 

children 

NIF Priority  
1. Improvement in attainment, particularly in literacy 

and numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3. Improvement in children and young people’s health and 

wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young people 
 

NIF Driver  
 School leadership 

 Teacher professionalism  

 Parental engagement  

 Assessment of children’s 
progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and 
inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Pupil Equity Fund 2018-2019 Budget £ 24.000            

 

Impact and Evidence   

 Of the P1 pupils in SIMD index of 1-3 15% did not need Talk Boost intervention and 85% received 
this intervention.  100% of the pupils who have completed the 10 week program have shown 
significant gains. 12/13 of these P1 children will achieve Early Level by the end of P1 in listening 
and talking. 

 Pupils in P4-7 received support through Units of Sound and volunteers working with individuals or 
small groups who were identified as being behind in their reading, handwriting and spelling.  P4-7 
STAR reading assessments indicate that by April 2019 75% of the children identified with an SIMD 
index of 1-3 have a reading age at or above their chronological age.  Throughout the year 37.5% of 
these children moved their reading age from below their chronological age to at or above.   Of the 
other 25% of the pupils 15.7% made improvements but were still below their chronological age and 
9.3% did not make expected growth.  The rest of the children were already achieving at or above 
their age level.  P4 teachers who provided targeted support in handwriting have reported an 
increase in writing fluency due to better writing control in the identified pupils.  Their confidence and 
willingness to compose writing has improved significantly. 

 All staff received in-service training in writing and numeracy.  SEAL resources were introduced and 
used for the first time and table boxes of concrete math resources were provided for all classes.  
The impact of these interventions is expected to become evident in the next academic year as 
teachers become more proficient at applying these strategies. 

 Pupils were assessed on their emotional well-being using You Can Say.  Pupils with scores lower 
than 70% were provided with opportunities to improve their emotional well-being through Mud Pies, 
Adventure Aberdeen, Yoga, Place2Be, Kitbag and Mindfulness sessions.  Pupils participating in 
these extra sessions report being happier and more confident in themselves at school; they look 
forward to the sessions. 

Next Steps: 

 Implement STAR Maths to measure impact in numeracy. 

 Further embed and deliver Talk for Writing and Concrete-Pictorial-Abstract teaching approaches in 
maths. 

 Provide more opportunities to involve parents in ways they can support their child’s learning. 
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Improvement Priority 3: Improvement in children and young people’s health and wellbeing 

 

NIF Priority  
1 Improvement in attainment, particularly in literacy 

and numeracy 
2 Closing the attainment gap between the most and 

least disadvantaged children 
3 Improvement in children and young people’s 

health and wellbeing 
4 Improvement in employability skills and 

sustained, positive school-leaver destinations for 
all young people 

NIF Driver  
 School leadership  

 Teacher professionalism  

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 130 parents responded to the You Can Say Health & Wellbeing questionnaire.  The evidence this 
provided has been used extensively to target specific interventions within the whole school.  As a 
result of this, bespoke support has been provided for specific pupils. 

 A Parents Practical Guide to Bounce Back has been created and made available to parents and the 
school community on our website  

 Continued progress has been made on the Health & Wellbeing progression.  This will be taken 
forward further at an ASG level to further develop and streamline our commitment to building 
resilience within our pupils as a shared understanding will enable improved approaches and target 
of resources. 

 Through the annual self-evaluation process, staff rated our school ‘very good’ in terms of promoting 
positive mental health and wellbeing with a wide range of exemplification given.  Almost all staff felt 
confident in delivering Bounce Back.  Almost all staff have an increased knowledge of the range of 
interventions/resources held within the school and will seek advice with confidence. 

 Seasons for Growth training was delivered across the ASG. Pupils self refer and feedback from 
those who asked for support has been very positive. All pupils reported a positive impact from the 
support.. 

 With specific interventions from Adventure Aberdeen, Mud Pies, Kit Bags, Place 2 be support and 
Mindfulness and yoga sessions for targeted individuals and groups, feedback has shown a hugely 
positive impact on pupils engagement and increased confidence. 

 17 parents attended this years’ parent skills group. All parents who attended felt greater confidence 
and knowledge as a result of attending this group, supported by our Education Social Worker.  
Friendships have been established and parents have commented on the comfort of knowing that 
they are not alone in their experiences. 

Next Steps: 

 Continue to work as an ASG to develop and document a shared, collaborative mental health & wellbeing 
programme, drawing on strong partnership working. 

 Establish an agreed, clear progression and visualisation of outdoor experiences across the year groups 
linked to the 4 capacities. 

 Create a film highlighting the benefits of outdoor learning to support positive mental Health and 
Wellbeing to increase whole school understanding of the positive impact it can have. 

 To continue to strengthen our partnership working for our own school to ensure that we are providing the 
most appropriate, highest quality interventions/resources for those who need it. 

 To host another block of parenting skills workshop next session. 
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Improvement Priority 4: Improvement in employability skills and sustained, positive school-leaver 

destinations for all young people 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and 

wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver  
 School leadership (Leadership – SAC) 

 Teacher professionalism (Learning and 
Teaching – SAC) 

 Parental engagement (Families and 
Communities - SAC) 

 Assessment of children’s progress 

 School Improvement 

 Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 Some staff have utilised the parental skills database to enhance learning for their pupils. 

 Our Business World was implemented by all with a chosen focus on growing money for most classes.   

 DODI (Drop Off Drop In) sessions are led by the parents to increase parental engagement within the 
school.  Although slow to develop, some parents have dropped in for a chat and engagement is 
increasing with some of the parents who attended becoming volunteers.  

 From our recent involvement in a nationwide evaluation of parental partnership and pupil engagement 
by HMIe, the following feedback was given: 
* Pupils have a clear understanding of the skills they are developing, they understand the relevance of 
them, the opportunities they are given to develop them and how they are important in real life. 
* The school maximises opportunities through partnership working with parents and partners, everyone 
has a voice and feels valued. 

 Our Working Groups continue to go from strength to strength as focus for curricular links and 
collaboration across groups on similar agendas become sharper.   

 

Next Steps: 

 To ensure all staff access our parental database planning in partnership for richer curriculum experiences 
linked to real life contexts. 

 To investigate and develop partnership working with social enterprise with a philanthropic focus. 

 To work collaboratively with the Parent Council developing the World Of Work in conjunction with Our 
Business World. 

 To continue the roll out of My World of Work through Skills Development Scotland linking this to the school 
ethos programme. 

 To implement skills progression document through the working groups, focusing heavily on the 4 capacities 

 To continue to promote DODI thorough well established forms of communication and a restructure as to a 
focus of these meetings. 
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Core Quality Indicator Evaluations based on Audit / Self-Evaluation 
Activity 

School 

Quality Indicator School Self-Evaluation 

1.3 Leadership of change 5 

2.3 Learning, teaching and assessment 4 

3.1 Ensuring wellbeing, equity and inclusion 5 

3.2 Raising attainment and achievement 4 
 

ELCC (where appropriate) 

Quality Indicator ELCC Self-Evaluation 

1.3 Leadership of change 5 

2.3 Learning, teaching and assessment 4 

3.1 Ensuring wellbeing, equity and inclusion 5 

3.2 Securing Children’s Progress 4 
 

6 Excellent  

 

  

outstanding sector leading 

5 Very Good major strengths 

4 Good important strengths with some aspects for  improvement 

3 Satisfactory  strengths just outweigh weaknesses 

2 Weak  important weaknesses 

1 Unsatisfactory major weaknesses 

 

Capacity for continuous improvement statement 

Our overall evaluation of the school’s capacity for continuous improvement:  
* We are confident in our capacity for continuous improvement ☒  
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IMPROVEMENT PLAN 2019-2020 

 
 

Hazlehead School  
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PART TWO: School Improvement Plan 2019-2020 - Key Priorities informing Improvement Planning (National, Local and Service /School) 

National Priorities Local Authority Priorities 
 

Cross cutting themes  Expand Early Learning and Childcare by 2020. 

 Establish Aberdeen as a UNICEF Child Friendly City. 

 Implement the recommendations of the child protection inspection 

 Improvement Methodology   
95% of children (0-5years) will reach their expected developmental milestones by the time of their child health reviews by 2026. 

NIF Priority 1: 

Improvement in attainment, 
particularly in literacy and 
numeracy 

 Locality Plans seek to increase attainment of children in Priority Areas on entry to P1. 

 Senior phase /Learner Pathways 

 Increase data literacy at all levels of the system 

NIF Priority 2: 

Closing the attainment gap 
between the most and least 
disadvantaged children. 

 Close the Gap through effective multi-agency working 

 95% of care experienced children and young people will have the same levels of attainment in education, emotional wellbeing, and 
positive destinations as their peers by 2026. 

NIF Priority 3: 

Improvement in children and 
young people’s health and 
wellbeing. 

 Improve mental health services and understanding of the affects of trauma  

 Reduce youth crime 

 Increase pupil participation 

 85% of children and young people will report that they feel mentally well by 2026. 

NIF Priority 4: 

Improvement in 
employability skills and 
sustained, positive school-
leaver destinations for all 
young people. 

 Provide age appropriate employment skills for children and young people in schools 

 Survey aspirations to sharpen our pre and post school supports 

 Expand and improve post school learning and employment opportunities for children and young people 

 95% of children living in our priority localities will sustain a positive destination upon leaving school by 2026.  

 

Overview 
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           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school-

leaver destinations for all young people 

           NIF Driver  
 School leadership  

 Teacher professionalism 

 Parental engagement  

 Assessment of children’s progress 

 School Improvement 
 Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children 
are our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key 
priorities for action: 

 Closing the Gap 

 Youth engagement and inclusion 

 Health and wellbeing 

 Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote 

equity 

2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 

3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

1. Every child and young person is entitled to experience a 
curriculum which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a 
broad general education. 
3. Every young person is entitled to experience a senior 
phase where he or she can continue to develop the four 
capacities and also obtain qualifications. 

 

4. Every child and young person is entitled to develop skills for learning,life and work, with a 
continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to gain as much 
as possible from the opportunities which Curriculum for Excellence can provide. 

6. Every young person is entitled to support in moving into a positive and sustained 
destination. 
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Improvement Priority 1: Improvement in attainment, 
particularly in literacy and numeracy 

 

Lead Responsible:  

Literacy: Helen Bruce/Heather Tipping &Eirian O Leary 
Numeracy: Christine Beard & Jude Davidson 

Expected Outcome(s) for whom, by when, by how much? 

 By June 2020, all staff will have further increased confidence and working 

knowledge of literacy and numeracy progressions to inform moderation and 

professional judgement of levels. 

 In listening and talking, all pupils will make progress with attainment in P1, P4 and 

P7 reaching at least 93% by June 2020. 

 In reading, all pupils will make progress in levels of attainment:  P1 at least 91%, P4 

at least 90% and P7 at least 86% by June 2020. 

 In writing, all pupils will make progress in levels of attainment:  P1 at least 90%, P4 

at least 90% and P7 at least 83% by June 2020. 

 In numeracy, all pupils will make progress in levels of attainment:  P1 at least 96%, 

P4 at least 86% and P7 at least 85% by June 2020. 

Impact Measures How will we 
know? 

 

QI Specific Actions QI 1.5 
Management of 

resources to promote 
equity 

QI 1.3 Leadership 
of change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resourc

e 

School 
Budget 

Resource  
£  

Behind 
Schedule 

 
Not Actioned 

 Clear progression of Highland 
Literacy and Emerging 
Literacy approaches in P1 & 
P2 

 Increased staff confidence 
and awareness in 
implementing approaches, 
including assessment 

2.2 
2.3 

 Collegiate meeting – 
expectations are clear 
through discussion of 
progression in Highland 
Literacy 

 Quality Assurance 
processes to monitor and 
evaluate practice and impact 

CLPL 
 
 
 
 

CLPL 

 Literacy 
Improvement 
Group 
 
 
 
SLT 
 

May 2020  

 Tracking of progress of 
targeted pupils on CfE levels 
in Literacy 

2.3 
3.2 

 Continued implementation of 
Units of Sound for targeted 
pupils 

 Quality Assurance 
processes to monitor and 
evaluate impact 

 
 
 
 

CLPL 

PEF PSA Staff 
 
 
 
 
SLT 

 
May 2020 
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 Parents are more informed 
about the school’s approach 
to Emerging Literacy and Talk 
Boost and understand how 
they can help their child 

2.7  Parental Engagement 
information accessible and 
shared through a variety of 
mechanisms, e.g. drop in 
sessions and specific 
workshops in partnership 
with the Parent Council 

  Literacy 
Improvement 

Group 
 

March 2020  

 Enhanced communication 
skills between staff and all 
learners in the ELC setting 

3.1  Staff in the ELC setting are 
trained in the use of 
Makaton for all learners 

 CPD 
BUDGET 

All staff 
ELC 

May 2020  

Numeracy 

 Consistency in agreed 
approach to teaching 
Numeracy is evident in all 
classes 

 Increased staff confidence 
and understanding of using 
manipulatives 

 Greater professional dialogue 
about Numeracy teaching and 
the use of manipulatives 

 Tracking of progress of all 
pupils (including targeted 
pupils) on CfE levels  

 
2.3 
3.2 
 
 

 Staff training in Numicon for 
Second Level and in 
Problem Solving (all levels) 

 Quality Assurance 
processes to monitor 
confidence/skill and termly 
tracking meetings 

 Implementation of SEAL and 
STAR maths assessments to 
track progress and identify 
support required  
 

 
 
 
 

CLPL 
 

PEF 
 
 
 
 
 
 
 

PEF 

Numeracy 
Improvement 

Group 
 
 
 
 
 
 

SLT 
 

All staff 

February 
2020 

 
 
 
 
 
 

 

Writing 

 Tracking of all pupils on CfE 
levels in Writing 

 Moderation of pupils’ writing 
across all levels 

 

2.3 
2.7 
3.2 

 

 Implementation of revised 
Writing framework 

 Talk4Writing (November ’19) 
Non-Fiction 

 Collegiate meeting – 
moderation activities using 
agreed framework 

 Collaborative working with 
Kingswells using Google 
Classroom 

 
 
 
 
 

CLPL 
 
 

CLPL 

 
 
 

PEF 

Literacy 
Improvement 
Group 
 
 
 
 
 
Neil Andersen and 
Heather Tipping 

 

March 2020 
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Pupil Equity Fund Budget Allocation  - £24 000 

 

Pupil Equity Fund Rationale 2019-2020 
‘All our work to interrupt the cycle of deprivation and its impact on children’s progress’.   

 
Rationale of how you plan to use Pupil Equity Funding to provide ‘additionality’ to core service delivery in new or enhanced activity to close 
the poverty related gap. A clear contextual analysis which identifies the poverty related attainment gap and plans must be based on 
evidence of what is known to be effective at raising attainment for children affected by poverty. E.g. EEF (Education Endowment Foundation) 
 

Five Key Areas: Attainment; Attendance and Punctuality; Exclusion / Inclusion; Engagement; Participation 
Achieving Equity - Identified gap(s) to raise attainment; Targeted Interventions; Quintiles / Deciles 
 

Analysis of data indicates Pupil Equity Funding will be used to provide additional resources to support gaps in: 

 Raising attainment in Numeracy and Literacy 

 Increased focus on Pupils Mental Health and Wellbeing  
 

 

 

 
 
 

 

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 

Impact and Evidence: 
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Improvement Priority 2:  Closing the attainment gap 
between the most and least disadvantaged children / 
young people 

 

Lead Responsible: Christine Beard 

(See PEF Spending Plan for continuation items) 
 

Partnership Forum (where appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

 Increase positive mind set and pupil resilience to learning for all targeted 
pupils by June 2020 96% of targeted pupils will report they have improved 
resilience which will be captured through a range of measures. 

 Increase in participation of targeted pupils in extra curricular activities. 

 Interventions for all targeted pupils clearly shows value added and these will 
be measured through survey and dialogue. 

 

Impact Measures How 
will we know? 

 
 
 
 

QI Specific Actions QI 1.5 
Management of resources 

to promote equity 

QI 1.3 Leadership 
of change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resource 

PEF 
£  

Behind Schedule 

 
Not Actioned 

Numeracy 
Analysis of data CFE, 
SNSA, Mathletics, AR 
Professional Dialogue 
and staff feedback 
 

2.7 
3.2 

Implementation of Mathletics and Star Maths 
Implementation of Numicon training for staff 

 
CB 

 
PEF 

Numeracy 
Improvement 

group 

May 2020  

Literacy 
Analysis of data 
CFE,SNSA, 
Professional dialogue 
and staff feedback 

2.7 
3.2 

Continue implementation of Units Of Sound 
for targeted pupils 
Implementation of STEP to support Physical 
Literacy for targeted pupils 
Continued Implementation of Talk Boost and 
Highland Literacy 

PSA 
 

PSA 
 

HB/EL  

PEF Literacy 
Improvement 

Group 

May 2020  

Resilience 
Self evaluation 
HGIOS/HGIOURS 
SHANNARI Indicators 
,Leuven Scale, You Can 
Survey 

2.4 
3.1 

Continue interventions such as Kit Bag, Mud 
Pies, Adventure Aberdeen, Place to be, 
Seasons for Growth, Emotion Works to 
increase pupil motivation 
 
 
 
 

PSA 
SLT 

PEF CB, PSA, MT May 2020  
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Overall Pupil Equity Funding Planned Expenditure 

 Details – Resources and Staffing Approximate  Cost £ 

Literacy 

Reading 
 

PSA to deliver reading support for targeted pupils £7810 

  

  

Writing Talk4Writing training for all staff £1180 

Text Help £225 

  

Listening and 
Talking 

  

  

  

Numeracy 

Numeracy Mathletics online resource to support numeracy skills £1688 

Star Maths Assessment tool £2970 

Teaching Maths for Mastery training 
Numicon training 

£520 
£1800 

HWB 

HWB Mandy Tulloch to deliver outdoor learning experiences to increase confidence £2175 

Yoga delivered to targeted pupils £1000 

Mindfulness £1000 

  

  

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 

Impact and Evidence: 
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Staffing   

   

   

Additional   

   

 Total £20,368 
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Improvement Priority 3:  Improvement in children and 
young people’s health and wellbeing 

 

Lead Responsible: Matthew Crowther/Neil Andersen 

 
Partnership Forum (where appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

 By June 2020 all staff will deliver a progression of skills to enable learners 
to access quality delivery of mental health and wellbeing curriculum.  

 All staff will have an increased awareness and availability of support for 
pupils across the ASG through quality training 

 There will be a greater used of the outdoors for learning across the ASG by 
June 2020 

 All staff will have the opportunity to actively engage in professional learning 
to improve their Health and Wellbeing 

 Increased understanding and information for parents about Mental Health 
Wellbeing by June 2021 

 Increase pupil participation to be active from 83% to 88% by June 2020 

 

Impact Measures How 
will we know? 

 

QI Specific Actions QI 1.5 
Management of resources 

to promote equity 

QI 1.3 
Leadership of 

change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resource 

School 
Budget 

Resource  
£  

Behind Schedule 

 
Not Actioned 

 
Increase clarity of 
experiences evidence 
through feedback 

 
2.3 
2.7 
3.1 

Establish an agreed, clear progression and 
visualisation of outdoor experiences across 
the year groups linked to the 4 capacities. 
Create a film highlighting how we use the 
outdoors to enhance learning. 
 

 
CLPL 

    

Evaluation through 
survey of staff and pupil 
and parental feedback 

2.7 
3.1 

Training for a member of staff across the 
ASG in Forest Schools, Emotion Works and 
The Compassionate classroom 

 ASG 
Partnership 

ASG Health 
Improvement 
Group/ ESW 

May 2020  

Survey and feedback 2.5 
2.7 

Curriculum engagement events for parents 
including Parental workshops to be held 
across the ASG. 

CLPL ASG 
Partnership 

ASG Health 
Improvement 
Group/ ESW 

May 2020  

Increased resilience 
Self evaluation 
HGIOS/HGIOURS 
SHANNARI indicators 

2.7 Continue to work as an ASG to develop and 
document a shared, collaborative mental 
health & wellbeing programme, drawing on 
strong partnership working. 

CLPL ASG 
Partnership 

Health 
Improvement 

Group 

May 2020  
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,Leuven Scale, You Can 
Survey 

 

Survey Feedback from a 
questionnaire 

2.5 
2.7 

To continue to strengthen our partnership to 
ensure that we are providing the most 
appropriate, highest quality 
interventions/resources for those who need 
it 

CLPL  ASG Health 
Improvement 
Group/ ESW 

May 2022  

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 

Impact and Evidence:  
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Improvement Priority 4:  Improvement in employability 
skills and sustained, positive school-leaver destinations 
for all young people 

Lead Responsible: Lynne Stuart/Kim Fraser 

 
Partnership Forum (where appropriate): 

Expected Outcome(s) for whom, by when, by how much? 

 Increased links with partners to deliver curriculum experiences linked to Our 
Business World 

 Full Implementation of my World of Work through Skills Development 
Scotland for all P5-P7 pupils by 2021 

 Implementation of skills progressions for all pupils through the delivery of 
our school Ethos Block 

 

Impact Measures How 
will we know? 

 

QI Specific Actions QI 1.5 
Management of resources 

to promote equity 

QI 1.3 
Leadership of 

change 

 

Who? 

Timescale 

 
 
By When? 

Progress 

On Track  

Time 
Resource 

School 
Budget 

Resource  
£  

Behind Schedule 

 
Not Actioned 

Through feedback and 
HGIOS 

2.5 
2.7 

Enhance the format of Drop In parental 
sessions to establish partnerships and identify 
people in the community who can support the 
DYW agenda. 

PC  LB March 2020  

Increased parental 
involvement through 
feedback 

2.3 
2.7 

To work collaboratively with the Parent Council 
developing the World Of Work in conjunction 
with Our Business World 
 

CLPL  LB March 2020  
 

Increased engagement 
with partners 

2.2 
2.7 

To investigate and develop partnership 
working with social enterprise with a 
philanthropic focus 

CLPL  Community 
Working Group 

May 2020  

Pupil Feedback 2.3 
2.7 
3.1 
 

To continue the roll out of My World of Work 
through Skills Development Scotland linking 
this to the school ethos programme 

CLPL  CB May 2020  

Quality Assurance and 
HGIOURS 

2.2 
2.3 
3.1 

To implement skills progression document 
through the working groups, focusing heavily 
on the 4 capacities 

CLPL  LB May 2020  
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QI 1.2 Leadership of Learning 2019-20 

Professional Engagement and Collegiate Working – Leadership at all Levels 

Whole School Initiatives / Maintenance Areas Leader(s) 

Promoted and Unpromoted Staff 

Attain Rights Respecting Schools Award Gold Christine Beard 

Science/STEM Matthew Crowther 

Attain Digital Technology Digital Schools Award Susan Gordon/Laura MacFadyen 

Development of Modern Languages progression within the school Kim Fraser/Lori Richardson 

Develop and enhance the Grounds for Learning Joanne Simpson/Alice Farquharson/Dianne Young 

Continuations of School Sport Gold and JRSO Neil Andersen and Stacey Harper 

Monitoring Progress and Evaluating Impact  

(To be completed during the course of the session to inform the audit for SQUIP 2020-2021) 

Impact and Evidence: 
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Date uploaded onto website: July 2019
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